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Solid Waste and Recycling Board Agenda

Thursday, May 28, 2026, at 2:00 PM

Beaufort County Council Chambers

100 Ribaut Road, Beaufort, SC

[Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information
Act]

1. CALLTO ORDER

2. APPROVAL OF AGENDA

3. APPROVAL OF MINUTES — March 19, 2026

4. INTRODUCTIONS

5. PUBLIC COMMENT
Anyone who wishes to speak during the Public Comment portion of the

meeting will limit their comments to no longer than three (3) minutes (a
total of 15 minutes) and will address the Board in a respectful manner
appropriate to the decorum of the meeting, refraining from the use of
profane, abusive, or obscene language.

6. SWR REPORT

7. STAFF REPORTS

8. NEW BUSINESS
a. ATAX discussion

9. PUBLIC COMMENT
10. ADJOURNMENT
NEXT MEETING JULY 23, 2026, AT 2:00 PM

COUNCIL CHAMBERS
ADMIN BUILDING, 100 RIBAUT ROAD, BEAUFORT SC


http://www.beaufortcountysc.gov/

Beaufort County Solid Waste and Recycling Board Meeting
Council Chambers, 100 Ribaut Road, Beaufort, SC
Thursday, March 19, at 2:00 PM

Watch the video stream available on the County’s website to hear the whole discussion or presentation on a
specific topic or the complete meeting. https://beaufortcountysc.new.swagit.com/videos/206535

Attendees:

Marc Feinberg, District 9

Sally Dennis, Chair, District 7

Scott, Songer, At Large

James Berry — Ex-Officio, Port Royal

Victoria Hoffman, Beaufort County SWR
Sally McLeod, Beaufort County SWR

Libby Bergmann, Beaufort County SWR
Bradley Harriott, Beaufort County Public Works
Kelly Holjack, Litter Control Supervisor

Bryan Durrence, City of Beaufort

Brad Wood, MCRD Liaison

Matthew Riccobene, BCSO

Pamela Cobb, Beaufort County Public Works
Cynthia Martin, Beaufort County Public Works

Call to Order: Sally Dennis - 2:00 PM

Absent:

Lawrence Bryan, District 5

Megan Fitzgerald, At Large

Larry Beckler, Ex-Officio, Town of Bluffton
Chris Vaigneur, MCAS Liaison

David Bartholomew, County Council

Approval of Agenda: Motion and second by Mr. Feinberg and Mr. Songer; approved

3. Approval of Minutes:

e January 22, 2026 — Motion and second by Mr. Feinberg and Mr. Songer; approved

Introductions: Completed
Public Comment: None

6. Reports

Victoria Hoffman reviewed the information provided to the Board in their Board packet prior to the meeting.
March Budget summary indicates we are on track with budget for FY26. Our goal is to zero out all accounts to
show County Council that we are good stewards of our money. Expanded version of the budget is available to
the Board to review if they would like; Revenue is not just from recycling commodities but also bulky metals.
General update: Compost program is gaining momentum. Mr. Harriott represented the department at a
conference in Columbia and there was a lot of people interested in the program; Ms. Hoffman went to a
conference in California in which our program was recognized as a new program on the East Coast; Ms.
Hoffman has been discussing with North Carolina US Composting Council regarding beginning a South Carolina
Chapter. If any Board Members are interested in assisting getting this off the ground, we would welcome it.
Hauler Round Table — a mailer had been contracted through our consulting firm, HDR that will be a two-sided
mailer — Recycling and Composting; this mailer will be mailed out soon. Recycling: Contamination rate is at
3% which is a fantastic number and a point of pride; 12 has assisted with the volunteers to bring awareness to our
Convenience Center. Composting: Officially launched on January 19 and now has over 500 residents registered


https://beaufortcountysc.new.swagit.com/videos/206535

to partner in the program; Over 4,000 pounds of food waste and 3,000 pounds of yard debris has been diverted
from the landfill and Olivers’ Clean Burn; weekly average of 800 pounds of food waste. We are beginning to
work with Beaufort County school system as well as private schools in the area; the next phase that may like to
have help from SWR and KBCB boards to assist in building the Green Business Program. We are looking at
various options to expand the program already — both on the PW Campus or even purchasing some property for a
dedicated location. Mr. Songer requested a report how much money has been saved for the County that would be
available for citizens to review. Ms. Hoffman stated that she spoke at Sun City and had some data prepared
already for this meeting; a report is forthcoming in the future. Mr. Songer stated that he spoke to many haulers at
the round table regarding recycling and was feels that the haulers believe it is a good thing to do but is not
moving the needle on the issue the county faces regarding disposal; as it relates to composting has there been an
analysis of the cost of hauling, tipping and end product revenue; Ms. Hoffman stated that the data is currently
being collected — the purpose of the program is to divert the food waste and assist agricultural communities with
material; Mr. Songer asked if the Council was looking more to cut funds from programs or add; Ms. Hoffman
stated she could not speak to Council’s methodology except to say that the Council is looking at all items to
make sure all funds are being spent responsibly so that taxes are not needed to be raised for programs
unnecessarily or without much thought; Mr. Songer stated that we really need to drill down on the business
model for the composting program as well as recycling to see if this is a good idea from a taxpayer standpoint
and he is interested in doing the math to find the answers; Mr. Feinberg stated that he would be interested in
knowing the cost of curbside recycled co-mingled products v. the cost of people bringing product to convenience
centers. Which is more cost efficient? Ms. Hoffman stated that we would have to look at a lot of matrixes to
know this answer; we do not have the data from the haulers (except for the tonnage) regarding recycling as we
don’t pay their fees; statistically a higher revenue rate is achieved through single stream recycling; education and
outreach assists in trying to keep the contamination rates for multi-stream recycling systems. It is beneficial to
have the Centers, but we would need more data from the haulers to analyzed; it is expensive to run a recycling
route.

Capital Improvement Projects — Ms. Hoffman went over a recap of all projects that are ongoing. Paving projects
are underway at the Centers currently; All other projects and upgrades are moving along well.

Grants — Palmetto Pride grant money has been received and purchases are underway; DES grants for FY26
spending are underway with FY27 grants are being written now; Ms. Hoffman stated we are excited about the
new Oil Recycling Kits for personal oil changers to bring items to the Convenience Center.

Ms. Hoffman reviewed all charts and data for SWR as well as summary of costs broken down by Districts. All
data was provided to the Board Members in their Board Packet. Mr. Songer asked what the Board was supposed
to do or glean from this data. Ms. Hoffman stated that it is important to look for trends and cost trends. This
allows us to form projections to scale the program, for financial analysis, capital improvement projects,
enterprise fund feasibility. Currently we are still receiving our funds from the millage-based system. Mr. Songer
stated that he does not know what the Board is supposed to see on these reports from month to month; he asked
that in the future he would like to have a different look at the reports. Ms. Hoffman stated that another board
member had asked for a simplified board report; she stated that she can provide a more detailed report if that
were what the Board would like. Mr. Songer asked that he would like to place this as a point of discussion for
next month — “How has population grown over the past month and have we budgeted and projected correctly”;
Ms. Hoffman stated that any way they would like the data to be displayed to please provide to Ms. Hoffman or
Ms. McLeod prior to the meeting and we will format the data. Mr. Songer asked if the costs seem to be projected
well for this year and Ms. Hoffman stated they look good so far barring any unforeseen circumstances. Mr.
Songer stated that he will put the requests in an email, Ms. Hoffman stated she can give an example of the reports
that we previously provided to see if we can come up with information that will be useful to the Board.

Staff Report:

Ms. Bergmann has joined our team as Environmental Educator for SWR. Ms. Bergmann introduced herself and
shared with the Board her initial outreach and initiatives.

Valentina will be more centered toward Stormwater but they will be working in conjunction together on projects.

Earth Day events are underway; Ms. Holjack is doing a fantastic job as Litter Supervisor and has deployed a new
quadrant map layout to assist the crew; All graphics that have been sent in for Litter have been placed in the
Board Packet.

Brad McAbee, project manager, has done a fantastic job in getting all CIPs going but most especially getting the
Composting system operational.



8. New Business:

a. Hauler Round Table Recap — Thanks to the team for putting together this roundtable; a concern that came
from this event was the cost/payment for recycling. The roundtable was a success, and the Board would like
to do it again regularly. Mr. Feinberg stated that the mailer graphics are wonderful for the citizens and the
vendors going forward. Ms. Dennis asked if there were other partners that should be invited to the round
table meetings going forward; Ms. Hoffman said she will get some other partners involved in coming to our
semi-annual round table meeting (KBCB, legislators and Dept. of Commerce)

b. Hauler Payment for Recycling — Mr. Songer stated that we should not only be paying for the landfill tipping
fees but also to pay for recycling tipping fees as well; Mr. Songer stated he didn’t understand why this was
not happening; stated he would like to see a study on how to make this happen in the future; Ms. Hoffman
stated that last year a cost analysis was performed and an RFP was drafted to see what this would look like
and who would big; quickly we determined there is no MRF within close proximity to Beaufort County. 12
has been doing recycling duties, but a larger facility would be needed to accommodate the volume. It was
determined that this was being looked at too soon because there is no MRF close to the county. Mr. Songer
stated he feared that nothing was being done as far as ensuring that recycling was not being taken to the
landfill. Ms. Hoffman stated that it simply was not feasible and plausible to embark on the endeavor until
there is an MREF to take it to. Ms. Hoffman stated that for our county to pay tipping fees, you MUST collect
recycling curbside. Mr. Songer asked where the vendors were taking the recycling — Savannah, Charleston?
Mr. Songer asked if we come up with a study on a new business case regarding building an MRF, picking a
MREF site to require haulers to use. Ms. Dennis stated that you are then giving an advantage to a larger
company located near the MRF area over the local haulers. Ms. Hoffman stated that because they are private
companies we have no information on where they are taking their recycling at this time. Mr. Songer stated
again that a study needs to be done. Mr. Songer stated that what he heard from the hauler is that they are not
recycling. Citizens are alleging that the curbside haulers are not properly disposing of recycling. Mr. Songer
stated that a lot of money is being sent on Convenience Centers when there is a lot of recycling that is going
directly to the landfill. Mr. Feinberg stated that the County entertained mandatory curbside service with no
Convenience Center and the proposal failed. Ms. Dennis stated that we need to find a place where waste can
go. Mr. Songer asked if the Board could receive the earlier study that was previously completed. Ms.
Hoffman stated she will make the study available to the Board.

Mr. Feinberg asked about the Hub and Spoke program. Ms. Hoffman explained that this is a grant program
offered through DES. 1t is very difficult to get this program going as the interest of the municipalities is not
where it needs to be yet.

Ms. Dennis suggested that the next step needs to be a Roundtable with the Commerce Board. Mr. Songer
asked that this be made an action item. Ms. Hoffman mentioned SOLOCO meeting would be a next step to
propose composting, waste diversion and hub/spoke program.

c. Waste Management Landfill - As a result of this meeting Waste Management has accommodated the haulers
by modifying their operation hours.

d. Define 5 Recycling Products — discussed in Staff Reports.
e. Education and Marketing — discussed in Staff Reports
f. New MRF Business case — discussed at the same time as Hauler Payment for Recycling above.

g. 2026 — 2027 Capital Projects — the budget has not yet been received yet. The only denial on the project list
currently is the construction of the automated arm for Shanklin Center. Mr. Songer asked what the Board
can assist with the CIPs. Ms. Hoffman stated that at this time, there should be no need for Board
involvement.

h. Revenue Collection/ATAX — move this item to New Business for next Board Meeting.

Mr. Feinberg asked if there were any additional grants that are being looked at by SWR. Ms. Hoffman reviewed the
three grants that we currently apply for and receive funds from. Allison Kirby as well as Ms. Bergmann will also be
additional sets of eyes for any other opportunities that may be forthcoming in the future.

9. Public Comment — None



10. Adjournment — 3:36 PM
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BUDGET SUMMARY

FY26 Budget
Percentage

used At the close of Q3 for the 2026
fiscal year, the department is
well-positioned to close out

Disposal $3,113,253.73 71.9% the budget in alignment with
financial expectations.

FY26 YTD Total Costs

Hauling $1,648,030.93 76.6%
Recycling $768,943.90 69.9% FY27 Budget
The FY27 budget has been
developed, and the proposed
Our Team budget is under review by the
County Council for
Bradley Harriott, Public Works Director consideration and approval.

The final reading is scheduled
for June 22, 2026.

Victoria Hoffman, Program Manager

Vacant, Senior Admin. Specialist

. . Improvements
Libby Bergmann, Environmental Educator P

Staff continues to focus on
operational improvements at
the Convenience Centers. This
includes asphalt resurfacing,
sighage, and preparing for
upcoming seasonal demand.

Jesus Rodriguez, Assistant Superintendent

Kelly Holjak, Litter Supervisor

Phone: (843) 255-2735




Image 1: Food waste in the in-vessel unit

The recycling program continues to
operate steadily, with consistent material
collection across Convenience Centers
and ongoing efforts to reduce
contamination through resident
education and improved signage.

Our vendor, i2 Recycle, monitors market
conditions and costs closely to ensure the
program receives the most beneficial
commodity revenue while maintaining
service quality. Continued focus on
outreach and operational consistency
supports the County’s commitment to
waste reduction and responsible
environmental stewardship.

While contamination at the Convenience
Centers remains relatively low at
approximately 6%, staff continue to
emphasize clear sighage, outreach, and
monitoring to further reduce improper
materials and maintain program
efficiency and environmental benefit.

Operations across the
Convenience Centers continue to
improve as staff transitions to
Smartsheet to track field
activities and material
collections.

The compost pilot program is
performing well, with over
16,000 pounds of food waste
and 6,000 pounds of yard debris
diverted. There is finished
product in the curing phase! The
material will be distributed to
Public Works Grounds
Maintenance crews for the
application around County
facilities.

In coordination with Facilities
Management, staff is advancing
center upgrades and
maintenance projects, including
the installation of kiosk huts to
provide heating and cooling for
attendants close to service areas.
Upcoming improvement efforts
will focus on enhancements to
the Household Hazardous
Waste areas at the Centers.

Management has moved
forward with discontinuing e-
waste collection events, as well
as equipping staff to haul tires
internally in an effort to cut costs
for operations that we can
accomplish in-house.




CAPITAL IMPROVEMENT PROJECTS

The tire storage facility at the Public
Works-South Field Office in Bluffton has
been completed, and the permit has been
issued by the South Carolina Department
of Environmental Services.

Improvements at the Shanklin Household
Hazardous Waste storage facility include
the installation of pole barns and concrete
pads to enhance the storage and handling
of HHW materials. Any capital projects not
completed by the close of FY26 will carry
forward into FY27, along with the
associated funding, to ensure project
continuity.

SC Department of Environmental Services

Staff have applied for FY27 grant funding
through the SC DES Solid Waste &
Recycling Division and are currently
awaiting award notifications. The FY26
Solid Waste and Used Oil grants are in
their third quarter and progressing toward
completion.

Additional details regarding the Hub and
Spoke grant program are anticipated this
fall. Staff have also coordinated with local
municipalities to explore partnership
opportunities, receiving feedback and
interest from the Town of Bluffton and the
Town of Hilton Head Island.

Palmetto Pride

Through a grant award from
PalmettoPride totaling $8,250,
the County has expanded its litter
prevention and education efforts.
Funds have supported litter
cleanup events hosted in
partnership with The Outside
Foundation, as well as the
purchase of roadside educational
signhage, including “Think Before
You Throw” billboards and anti-
litter yard signs. Staff will
continue to utilize remaining
grant funds to procure additional
materials that strengthen
ongoing litter prevention
initiatives and community
awareness.

USDA-Composting

Staff have received an extension
on the USDA composting grant
through May 2027, providing
additional time to fully
implement planned program
components. The team is
currently preparing the required
annual report and coordinating
with the Grants Administrator to
complete the annual SF-424
documentation. Approximately
$67,000 in grant funds remain
available, with planned emphasis
on resident education mailers
and the purchase of equipment
to support food waste collection
initiatives in local schools.




April Environmental Education &
Outreach Summary
During April 2026, Beaufort County
conducted 10 environmental education
and public outreach engagements,
directly reaching 399 community
members, students, and residents.
April outreach included:

« 5 community event booths

e 3 public presentations

« 2 school-based educational sessions

During April 2026, Beaufort County’s
environmental education and outreach
efforts expanded significantly through a
concentrated month of Earth Day
programming, school partnerships, public
presentations, and community
engagement events that supported
countywide waste reduction and
recycling goals. Throughout the month,
programming reached hundreds of
residents, students, and educators
through a combination of career-day
participation, classroom environmental
education, composting demonstrations,
public recycling presentations,
community compost presentations, and
Earth Day-focused outreach events across
the county.

Emphasis was placed on youth
environmental literacy, with
direct engagement through
partnerships with Beaufort
Elementary, Broad River
elementary, Port Royal
Elementary, Battery Creek High
School, The Complete Student,
Robert Smalls Leadership
Academy, and Beaufort County
School District educator, helping
students build knowledge around
composting, recycling systems,
landfill diversion, and the possible
careers within Beaufort County
Public Works when applicable to
the Career days. These
educational efforts were
strengthened through teacher
preparation sessions and
collaborative planning with
counselors to support long-term
sustainability integration within
classrooms.

April also included community-
facing outreach, such as
presentations to organizations
such as the Lions Club and the SC
Native Plant Society. Education
events at MCRD Parris Island
Earth Day, composting and
recycling discussions with local
neighborhoods like Bull Point,
and public engagement
surrounding Earth Day
celebrations throughout Beaufort
County. These events created
opportunities to educate
residents on sustainability.




In addition to direct education, the month
included significant cross-agency
coordination efforts through collaboration
with Recycle Coach, Action for a Cleaner
Tomorrow, and the School district Science
coordinator to strengthen environmental
messaging and support long-term public
participation in county solid waste
diversion initiatives.

Collectively, April represented one of
Beaufort County’s strongest periods of
environmental outreach activity,
demonstrating measurable progress
toward increasing environmental
awareness and interst.

STORMWAT
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Image 1: Food waste in the in-vessel unit

The Litter Control Team continues to work
diligently along County roadways and
public areas to remove debris, improve

community appearance, and prevent litter

from entering local waterways. In addition
to County routes, the team assists with
clearing South Carolina Department of
Transportation highways to help ensure
all Beaufort County roadways remain
clean and welcoming. The crew also
provided valuable support during the
County’s Earth Day event, assisting with
setup, cleanup, and overall event success.

Earth Day Cleanup Results: Community
members, County staff, partners, and
Adopt-A-Highway groups came together
for a successful countywide cleanup
effort.

» 36,828 lbs. of trash collected

e 2,455 bags filled

e 136 miles of roadway covered

e 1,150 volunteers participated

Operational Performance &
Waste Metrics:
*The Following stats are apart
from our County Earth Day
Event with our employees and
partners on April 24, 2026
- Bags of Trash 999 = 23,925 |bs.
- Bulk Waste Total 3,648 lbs.
- Combined Waste (Bags & Bulk)
= 27,573 lbs.

« Miles Covered: 6,451

e Fuel Consumed 550 gal.

Truck Coverage by region
-2/3 North of Broad River and 1/3
South of the Broad River

Citizen Inquiries
Beaufort County Connect
Submissions: 9 Other
Submissions: 5

As part of ongoing education
and awareness efforts, the litter
crew attended Career Day at
Beaufort Elementary School on
April 2, 2026. Students had the
opportunity to see the
equipment used by staff and
meet the crews who help keep
Beaufort County a clean and
beautiful place to live, work,
and play.
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Solid Waste & Recycling FY26 Q3 Data

Section 1: District Breakdown Tons- Curbside & Centers

District 1- COB 5,729.91 603.00 260.29 254.07 6,847.27
District 2- Port Royal 3,367.97 148.00 488.10 109.05 4,113.12
District 3- HHI 13,987.16 1,204.65 631.64 2,087.28 17,910.73
District 4- T.O. Bluffton 451.02 193.00 0.69 2.23 646.94
District 5-Seabrook 4,183.12 - 10.33 325.42 4,518.87
District 6-Burton/Shell Point 810.44 1,578.45 411.24 1,049.31 3,849.44
District 7- Lady's Island 2,525.55 139.00 - 0.19 2,664.74
District 8- St. Helena 3,803.65 585.40 671.29 961.74 6,022.08
District 9- Bluffton Unincorp. 13,149.03 1,290.14 999.67 1,405.19 16,844.03
Daufuskie 793.39 - 1.35 13.14 807.88
TOTAL 48,801.24 5,741.64 3,474.59 6,207.62 64,225.09
Section 2: Cost Summary (Monthly Totals)

January $101,958.80 $182,465.04 $335,034.24 $18,914.50 $600,543.58
February $74,433.80 $152,535.60 $278,729.09 $22,413.35 $483,285.14
March $84,778.08 $222,893.38 $364,561.66 $31,245.98 $640,987.14
April

May

June

July $89,975.74 $185,480.07 $430,307.20 $27,727.97 $678,035.04
August $84,578.92 $185,392.92 $351,791.68 $20,133.01 $601,630.51
September $78,074.35 $178,938.69 $338,054.02 $20,709.18 $574,357.88
October $85,029.88 $182,790.36 $367,309.26 $18,001.11 $617,128.39
November $64,507.53 $177,997.71 $293,618.94 $17,200.87 $518,923.31
December $105,606.80 $179,537.16 $353,847.64 $23,359.87 $615,631.73
TOTAL $768,943.90 $1,648,030.93 $3,113,253.73 $199,705.84 $4,931,111.04
Section 3- District Cost Summary

Districts Hauling Cost Disposal Cost Recycling Cost Total Cost

District 1- COB $0.00 $343,230.00 $0.00 $343,230.00

District 2- Port Royal $0.00 $114,416.41 $0.00 $114,416.41

District 3- HHI $351,579.84 $933,431.25 $239,039.03 $1,524,050.12

District 4- T.0. Bluffton $0.00 $35,770.34 $0.00 $35,770.34

District 5-Seabrook $117,925.32 $14,040.30 $0.00 $131,965.62

District 6-Burton/Shell Point $206,398.25 $328,231.56 $91,558.77 $626,188.58

District 7- Lady's Island $0.00 $164,828.96 $0.00 $164,828.96

District 8- St. Helena $421,496.49 $239,385.68 $162,881.35 $823,763.52

District 9- Bluffton Unincorp. $474,637.94 $897,953.17 $275,464.75 $1,648,055.86

Daufuskie $153,047.70 $41,966.06 $0.00 $195,013.76




FY26 Beaufort County District Costs
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	AT A GLANCE:
	FY26 Budget
	At the close of Q3 for the 2026 fiscal year, the department is well-positioned to close out the budget in alignment with financial expectations.

	BUDGET SUMMARY
	FY26 YTD

	UPCOMING
	FY27 Budget
	The FY27 budget has been developed, and the proposed budget is under review by the County Council for consideration and approval. The final reading is scheduled for June 22, 2026.


	Our Team
	CENTERS
	Improvements
	Staff continues to focus on operational improvements at the Convenience Centers. This includes asphalt resurfacing, signage, and preparing for upcoming seasonal demand.



	RECYCLING
	The recycling program continues to operate steadily, with consistent material collection across Convenience Centers and ongoing efforts to reduce contamination through resident education and improved signage.
	Our vendor, i2 Recycle, monitors market conditions and costs closely to ensure the program receives the most beneficial commodity revenue while maintaining service quality. Continued focus on outreach and operational consistency supports the County’s commitment to waste reduction and responsible environmental stewardship.
	While contamination at the Convenience Centers remains relatively low at approximately 6%, staff continue to emphasize clear signage, outreach, and monitoring to further reduce improper materials and maintain program efficiency and environmental benefit.

	OPERATIONS
	Operations across the Convenience Centers continue to improve as staff transitions to Smartsheet to track field activities and material collections.  The compost pilot program is performing well, with over 16,000 pounds of food waste and 6,000 pounds of yard debris diverted. There is finished product in the curing phase! The material will be distributed to Public Works Grounds Maintenance crews for the application around County facilities.
	In coordination with Facilities Management, staff is advancing center upgrades and maintenance projects, including the installation of kiosk huts to provide heating and cooling for attendants close to service areas. Upcoming improvement efforts will focus on enhancements to the Household Hazardous Waste areas at the Centers.
	Management has moved forward with discontinuing e-waste collection events, as well as equipping staff to haul tires internally in an effort to cut costs for operations that we can accomplish in-house.

	CIP UPDATE
	CAPITAL IMPROVEMENT PROJECTS The tire storage facility at the Public Works-South Field Office in Bluffton has been completed, and the permit has been issued by the South Carolina Department of Environmental Services.  Improvements at the Shanklin Household Hazardous Waste storage facility include the installation of pole barns and concrete pads to enhance the storage and handling of HHW materials. Any capital projects not completed by the close of FY26 will carry forward into FY27, along with the associated funding, to ensure project continuity.

	GRANTS
	GRANTS CONTINUED
	Palmetto Pride Through a grant award from PalmettoPride totaling $8,250, the County has expanded its litter prevention and education efforts. Funds have supported litter cleanup events hosted in partnership with The Outside Foundation, as well as the purchase of roadside educational signage, including “Think Before You Throw” billboards and anti-litter yard signs. Staff will continue to utilize remaining grant funds to procure additional materials that strengthen ongoing litter prevention initiatives and community awareness.
	USDA-Composting Staff have received an extension on the USDA composting grant through May 2027, providing additional time to fully implement planned program components. The team is currently preparing the required annual report and coordinating with the Grants Administrator to complete the annual SF-424 documentation. Approximately $67,000 in grant funds remain available, with planned emphasis on resident education mailers and the purchase of equipment to support food waste collection initiatives in local schools.

	EDUCATION/OUTREACH
	April Environmental Education & Outreach Summary During April 2026, Beaufort County conducted 10 environmental education and public outreach engagements, directly reaching 399 community members, students, and residents.  April outreach included:
	During April 2026, Beaufort County’s environmental education and outreach efforts expanded significantly through a concentrated month of Earth Day programming, school partnerships, public presentations, and community engagement events that supported countywide waste reduction and recycling goals. Throughout the month, programming reached hundreds of residents, students, and educators through a combination of career-day participation, classroom environmental education, composting demonstrations, public recycling presentations, community compost presentations, and Earth Day-focused outreach events across the county.
	Emphasis was placed on youth environmental literacy, with direct engagement through partnerships with Beaufort Elementary, Broad River elementary, Port Royal Elementary, Battery Creek High School, The Complete Student, Robert Smalls Leadership Academy, and Beaufort County School District educator, helping students build knowledge around composting, recycling systems, landfill diversion, and the possible careers within Beaufort County Public Works when applicable to the Career days. These educational efforts were strengthened through teacher preparation sessions and collaborative planning with counselors to support long-term sustainability integration within classrooms.
	April also included community-facing outreach, such as presentations to organizations such as the Lions Club and the SC Native Plant Society. Education events at MCRD Parris Island Earth Day, composting and recycling discussions with local neighborhoods like Bull Point, and public engagement surrounding Earth Day celebrations throughout Beaufort County. These events created opportunities to educate residents on sustainability.

	EDUCATION/OUTREACH
	LITTER PERFORMANCE
	Operational Performance & Waste Metrics: *The Following stats are apart from our County Earth Day Event with our employees and partners on April 24, 2026 · Bags of Trash 999 = 23,925 lbs. · Bulk Waste Total 3,648 lbs. · Combined Waste (Bags & Bulk) = 27,573 lbs.
	Miles Covered: 6,451
	Fuel Consumed 550 gal.

	Truck Coverage by region -2/3 North of Broad River and 1/3 South of the Broad River
	Citizen Inquiries Beaufort County Connect Submissions: 9 Other Submissions: 5
	As part of ongoing education and awareness efforts, the litter crew attended Career Day at Beaufort Elementary School on April 2, 2026. Students had the opportunity to see the equipment used by staff and meet the crews who help keep Beaufort County a clean and beautiful place to live, work, and play.

	LITTER CONTROL
	The Litter Control Team continues to work diligently along County roadways and public areas to remove debris, improve community appearance, and prevent litter from entering local waterways. In addition to County routes, the team assists with clearing South Carolina Department of Transportation highways to help ensure all Beaufort County roadways remain clean and welcoming. The crew also provided valuable support during the County’s Earth Day event, assisting with setup, cleanup, and overall event success.
	Earth Day Cleanup Results: Community members, County staff, partners, and Adopt-A-Highway groups came together for a successful countywide cleanup effort.
	36,828 lbs. of trash collected
	2,455 bags filled
	136 miles of roadway covered
	1,150 volunteers participated
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